
 

 

Save the Date! 

NORTHWEST MONTANA CHAPTER – 
FOREST FIRE LOOKOUT 

ASSOCIATION 

 
  

OUR GOALS 
  
HELP facilitate the restoration and 
maintenance of fire lookouts and 
historical support structures. 
  
ASSIST in recruiting and training 
volunteers. 
  
BUILD partnerships with other 
organizations supporting public lands. 
  
 SUPPORT land stewardship by 
practicing "Leave No Trace" ethics. 
  
COLLECT and share interpretive 
material on the history 
of lookouts, support structures and 
surrounding areas. 
  
PROVIDE funding sources to help 
meet restoration, 
maintenance, recruiting and 
training goals. 
  
 GENERATE interest in and support 
for the FFLA and NWMT/FFLA. 

NOTES FROM THE BOARD 

 

It has been a busy winter for the Board of the NWMT-FFLA. 
We have lined up a busy schedule of volunteer work 
projects and lookout assessments, starting in May and 
running through the summer.  We also completed a 5-year 
Strategic Plan, and have been working hard to implement 
the steps identified to focus our efforts for the future.  I hope 
you will take the time to browse through the latest lookout 
news, and find a project that fits your time and interests and 
join us this summer. You won’t regret it! 

Pints for 
Preservation 
May 17, 2016 

Give Local 
Flathead 

May 3, 2016 
24-hour online crowd-
funding event 
givelocalflathead.org 

S P R I N G  2 0 1 6  

Kalispell Brewing 
Company 

Downtown Kalispell, 
MT 

Chuck Manning 
Board Chair 

https://givelocalflathead.org/categories/environment
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2016 VOLUNTEER OPPORTUNITIES 

JUNE 
Apgar Lookout – Glacier NP  - 2 days H 

Little Napa Lookout – Swan State Forest – 5 days D  

 

Assessments are detailed inventories of the 
condition of the lookout, inside and out, to 
determine future work needs. Except for the more 
remote lookouts, these are generally one-day trips.  
These trips are a great way to visit a lookout and 
learn more about lookout restoration and the 
Lookout Association, with a small time 
commitment. 

April 25  Wam LO – Kootenai NF – 1 day H 

April 26  McGuire LO – Kootenai NF – 1 day H 

May 9    Apgar LO – Glacier NP – 1 day  H 

May 18  Meadow Peak LO – Kootenai NF – 1 day D 

June 23 – 28 Porcupine LO – Glacier NP – 6 days H 

Aug 19   Mount Henry – Kootenai NP – 1 day H 

Aug 20  NW Peak in Conjunction with MWA 
         

PROJECTS 

MeadowPeak Lookout – Kootenai NF - 5 days D 

Firefighter Lookout  - Flathead NF - 4 days D 

Mud Lake Lookout, BMWC, Flathead NF – 10 days H 

 

 

NW Peak Lookout – Kootenai NF  – work day as part 
of assessment  - 1 day H 

Moran Patrol Cabin  - Flathead NF - 1 day H 

         

 

 

JULY 

AUGUST 

           ASSESSMENTS 

H = Hike to project     D = Drive to project 

Firefighter 

Details about 2016 projects, and sign-up forms are 
currently available on the web at NWMT-FFLA.org 

http://www.nwmt-ffla.org/#!2016.projects/csi7
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 Target Dates* 
Approx 

Hiking Dist 

Volunteers 

Needed 
Work Description 

Apgar LO 
June 10 – 13 

(1-2 days) 

3.3 miles 

one way 
4 Scrape and paint lookout exterior. 

Little Napa 

LO 

June 16 – 

July 23 (4 

days) 

Drive 4 
Rebuild Stairs from ground to 

catwalk. Rebuild catwalk. 

Meadow 

Peak LO 

July 11 – 15  

(5 days) 
Drive 3-4 

Remove shutters, repair/replace 

structural material on towers and 

cab. 

Firefighter 

LO 

July 14 – 19 

(4 days) 
Drive 4-6 

Scrape & paint cab exterior, catwalk 

and railing. Oil tower structure. 

Mud Lake 

LO 

July 24 - Aug 

6 (10 days) 

23 miles 

one way 
3 

Rebuild footings, level building, 

rebuild west wall. 

NW Peak 

LO 

Aug 20 (1 

day) 
2.5 miles Up to 10 

Site clean-up with Assessment. 

Sign up through MWA Wilderness 

Walks. (Available soon) 

Moran 

Patrol 

Cabin 

Aug 27 

(1 day) 

4 miles 

one way 
2-4 Scrape & paint the cabin exterior. 

 
* Target dates for some projects represent windows of opportunity. Dates will be firmed up 
in conjunction with Agency partners, and depending on packer schedules where pack 
support is needed.  

 
Little Napa LO 

Additional info about 2016 projects, and sign-up forms are currently available on the 
web at NWMT-FFLA.org 

http://www.wildmontana.org/discover-the-wild/wilderness-walks
http://www.wildmontana.org/discover-the-wild/wilderness-walks
http://www.nwmt-ffla.org/#!2016.projects/csi7
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Montana History Foundation  
Grant for Mud Lake LO 

  project to include: jacking up and rebuilding 
the rock pads supporting the sills, re-
leveling the lookout, reinforcing walls and 
window headers, and rebuilding the west 
wall, all to make the structure 
square/plumb. All windows will have to be 
removed, and we will begin re-glazing the 
many panes as well. The work will be 
accomplished by hand, according to 
wilderness ethics and historical standards 
in partnership with District Personnel. Many 
thanks to MHF for supporting this important 
project! When completed, the lookout will 
again be suitable for use for fire detection if 
needed, and can be incorporated into the 
existing Backcountry Historical District, 
listed on the National Register for Historic 

Places. 

 

The Montana History Foundation (MHF) has 
awarded NWMT-FFLA a $3400 grant to support 
a major restoration project at Mud Lake Lookout 
this summer.  

The lookout, no longer used for fire detection, 
has been subject to harsh weather at high 
elevation for 85 years. An initial project at the 
lookout last summer stabilized issues related to 
the lookout foundation settling at the corners, 
and one wall buckling. It is in need of repairs to 
assure that it retains its integrity for the coming 
decades. 

Due to the lookout’s remoteness, this project 
presents logistical challenges: the volunteer 
crew will have a 2 ½ day hike (23 miles) each 
way to the work site, and all materials and 
equipment will need to be packed in by an 
outfitter. The MHF grant will support the 10 day 

http://www.mthistory.org
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Mountaintop Messages… 
 Excerpted with thanks from a blog by Mark Hufstetler, NWMT-FFLA member & volunteer 
 While stationed on Baptiste Lookout for a 2-week hitch 

August 26, 2015 
 
Continuing our tour of Baptiste Fire Lookout, here's 
a post showing a few of the messages that are 
posted here for the handful of travelers who come 
by. 
 
This is the sign posted at the base of the steep 
stairway leading up to the lookout cab. Charlie is 
unconcerned about the safety warning. 
   

 
 
Looking down from the lookout steps, you can see 
the word "Baptiste" spelled out in white-painted 
rocks on the mountainside. (This is visible on 
Google Earth, too.) All of the lookouts once had IDs 
like this, placed there decades ago as navigation 
aids for aircraft. They must have been a big help 
back when there were hundreds of these lookouts, 
and aircraft navigation was more primitive. 

 
 

There are some more painted rocks a little to the 
south; these mark the location of the lookout's 
helispot: 
 

 
 
 
Finally, let's take a walk down to the lookout's 
outhouse. All outhouse buildings come with 
graffiti, and mine is no exception ... but this might 
be the classiest graffiti I've ever seen. It's an 
excerpt from a poem by the famous Beat poet 
Philip Whalen: 
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Fundraising  
Fun 2016 

Benefit Brew nights were 
hosted at the Tamarack 
Brewing Company in Lakeside 
in February, and the Cabinet 
Mountain Brewing Company in 
Libby in March.  
 
We were glad to meet lookout 
friends new, and old, drink a 
beer for a good cause and talk 
about lookout trips past and 
future.  
 
Thanks to all those who 
supported these events as 
Sponsors, Donors, Volunteers, 
by joining or renewing NWMT-
FFLA Memberships, buying 
raffle tickets, and of course 
consuming a few glasses of 
beer to support the cause!  

http://www.tamarackbrewing.com/#lakeside/c1tq2
http://www.tamarackbrewing.com/#lakeside/c1tq2
http://www.cabinetmountainbrewing.com/
http://www.cabinetmountainbrewing.com/
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NWMT-FFLA Board 
Completes Strategic Plan 

• Sustainable Funding 

• Membership, Outreach & Volunteer 
Development 

• Board Recruitment 

• Accessible Archives 

• FUNdraising Events 

• Solidified Service Area 

Within each area, specific actions were 
identified to further our vision, a lead Board 
member and due date identified to assure 
that the activity is completed. Many actions 
have already been checked off our list during 
the first quarter. The Board will be reviewing 
our progress as a group quarterly, and 
updating the Strategic Plan on an annual 
basis. 

We came out of the exercise with Ned with a 
long to-do list, but a renewed energy and 
sense of focused purpose for our mutual love 
of lookouts. And a reminder what a fun and 
diverse group of people our Board is! It was 
an intense and rewarding few days that will 
help guide the Lookout Association efforts 
into the future.  

 

The NWMT-FFLA has been rapidly growing 
and furiously working on projects since its 
founding in 2013. The Board has been 
gradually strengthening our organizational 
foundations, and has felt the need to take a 
step back and have a clear sense of our 
future goals and objectives.  

As part of an Every Day Capacity Building 
grant from the National Environmental 
Education Foundation received in 2015, Ned 
Cooney facilitated development of a 5-year 
Strategic Plan for NWMT-FFLA this winter.  

This multi-day process led us through some 
Board essentials to promote more effective 
decision-making, communication, and 
committee structures. We then went through a 
group process of exploring: Why do we 
serve?  Who else cares about lookouts 
(potential members/supporters)? What are the 
strengths, weaknesses, opportunities, and 
threats? Our Vision for 2020? 

All of this work led to identification of specific 
actions we want to take in a number of focus 
areas over the next 12 months, as well as 
many longer-term ideas to explore in the 
future.  

The Focus areas identified for 2016 are: 

• Board Organization & Structure 

• Program Planning/Project Parameters 
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Volunteers  
Needed! 

 

 

Lookouts intrigue us; not only for the buildings themselves, but also for the stories they have to 

tell. Their histories describe a time and way of life mostly gone. The NWMT-FFLA recognizes the 

importance of preserving the rich heritage of our lookouts.  

We have numerous opportunities for you as a volunteer to help us protect our legacy. The list 

is as long as your imagination and interest. Here are some important ways we have already 

identified: 

• We are searching for people who staffed lookouts within Northwest Montana.  We need 

volunteers to help locate these individuals. We are already gathering a list of past and present 

lookouts, but there are many out there that we don’t know or don’t have current locations for, 

and we have not begun to interview anyone. Are you interested? 

• We also need people to interview past lookouts, if they are willing. A list of questions to ask the 

lookouts is ready. You can use it to help them remember and become comfortable talking, but 

you might also find other questions to ask during an interview.  

• We can also use assistance taking photos; scanning photos, letters, documents, etc. 

• To best conduct interviews, we need archival-quality digital equipment, and it is expensive. 

Perhaps you might consider donating equipment or funds to help us purchase what we need? 

We’re searching for:  
o a computer with adequate RAM and disk space for very large files;  

o an 11x17 Mac compatible flatbed and slide scanner (2400-4800);  

o a 35mm digital single lens reflex camera;  

o a digital audio recorder (a must!) that has sufficient memory,  

o an external stereo omnidirectional (vs. built in) microphone, with ability to record the interviews as WAV files;  

o a digital video recorder; a mini DV camcorder (not an ultra-compact camcorder);  

o editing tools for digital recorders, such as WavePad (Mac) and Audacity (Windows);  

o a digital video recorder (DVR); and storage for the collection’s master files, including CD-RW drives, DVD-

ROM drives, network servers, or hard drives.  

We also need accessories such as extension cords, an adaptor (vs. batteries) for a recorder, 

an earbud to use while recording, a tripod, etc. Purchasing all of this equipment at once might 

cost $2500 or more.  
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• We are looking for a long-term solution for storing our files.  We have a meeting scheduled in 

June with agency personnel and the director of the Montana Memory Project to see if it is 

appropriate for us. Meanwhile, we have tons of information and photos waiting to be 

scanned. Does this interest you? 

• Some of our lookouts are on the National Register of Historical Places, but others have not 

received that status yet. We need people interested in writing nomination documents that 

provide the first step in accepting a lookout on the Register.  

We will listen to other ideas you may have to help us. We’re excited to get started on our 

historical and cultural projects. We hope you may consider volunteering for any of these 

projects. If you are interested, have questions, or just wish to pass on information to help us 

locate lookouts, please contact Beth Hodder: 406-249-2341, or bhodder1018@montanasky.us 

We hope you take time to visit a lookout this summer. Enjoy those still standing and 

remember those that may have only a foundation or debris left atop some beautiful location. 

These lookouts once helped with important firefighting efforts in early northwest Montana. 

Volunteers Continued…. 

Photos from the Les Darling Collection 
 

Not Yet a Member? 
You can join or Volunteer at our Website: 
www.nwmt-ffla.org   We now have both family and individual 
memberships from 1-3 years. You can also make a donation, 
sign up as a volunteer for a field project, or let us know other 
ways you might like to support lookout restoration.  

Thanks for your support! 

mailto:bhodder1018@montanasky.us
http://www.nwmt-ffla.org/#!membership/c1a4e
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What’s New in Our Store? 
Check out the latest 
merchandise online 

  
Find us on Facebook 

NWMT-FFLA 
P.O. Box 2704 
Kalispell, MT  59903 

http://www.nwmt-ffla.org/#!shop/cszr
http://www.nwmt-ffla.org/#!shop/cszr
https://www.facebook.com/northwestmontanalookouts
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